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Action Step #1 Hire at least one .75 FTE paraprofessional in each elementary classroom to provide students with extra support and literacy tutoring. Where the greatest needs exist, we will add additional paraprofessional aides.   
Completed

Action Step #2 Provide DIBELS progress monitoring 2-4 times a month for students who score well below benchmark on the beginning of the year DIBELS assessment 
We have added DIBELS Next for grades K-5 to support literacy.   
Completed

Action Step #3 Provide additional reading tutoring for all readers who score well below benchmark.   
Completed

Action Step #4 Continue to identify at risk kindergarten students and offer a full day program to optimize the potential for these children to enter first grade at or above grade level in reading and math.   
Completed

Action Step #5 Provide after school and summer literacy enrichment experiences for elementary and secondary students (subject to availability of currently projected funding) such as a literary magazine and a research & writing lab.   
Completed

Action Step #6 Hire a literacy director to oversee and extend literacy instruction in each elementary classroom.   
Completed

Action Step #7 Adopt a peer-tutoring program to pair high school students with at-risk elementary students. This will be a school class, or an after school program, should funding become available.   
Not Completed 

Action Step #8 Develop a summer literacy program for elementary students to help avoid summer loss in reading ability.   
Completed

Action Step #9 Provide online literacy instruction a minimum of 45 minutes weekly for all K-1 students and for 2nd and 3rd grade students who fall below DIBELS benchmarks.   
Completed

Action Step # 10 Work toward fulfilling our one-to-one computer technology initiative so that our 4th through 12th grade students can use personal computers in class to read, write, practice literacy skills, and conduct research efficiently and effectively.
In Progress
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